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OVERVIEW THE SOLUTION

An automobile company with a global presence ships The automobile company approached Audintel, a
spare parts to its customers worldwide. They wanted to leader in all-mode freight audit. Our well-

find a way to identify and claim credits for delivery established and proven audit methodologies,
exceptions. The requirement was for a hassle-free combined with next-generation tools, served as the
process convenient for the client and the shipping perfect solution for the client. With our shipment
carriers they were engaging. auditing solutions, the client could automate the
auditing process and accurately identify shipments
for refund claims. Our tools presented information
THE CHALLENGE in the required format to shipping companies,
Given a large number of shipments by the client, there are which helped in an impressively high refund claim,
some delivery exceptions every month. It is difficult to as high as 95% of claimed packages.

manually identify and claim refunds for their shipments.

The process specified by the shipment carriers is also

tedious and involves the collection of a lot of information. §§ _'@\_

It also conventionally requires a lot of follow-up with the 0= )

carriers, making it difficult for the client to claim shipping

credits. The client’s previous auditor was unable to make All-mode Automated Deep Domain
Freight Audit Claims Analysis Expertise

the correct claims for refunds. As a result, the client
received notices from the shipping carriers regarding
false claims for refunds. Thus, the challenge was to
improve this audit process and increase the success rate
in claiming refunds, which would also result in cost
savings.

THE RESULT

Our auditing solution presented accurate and actionable information to the client. It helped in claiming refunds and
getting shipping credits for a large number of erroneous shipments. Our client hasn't received a single notice from the
shipping carriers regarding false claims for refunds. It has resulted in up to 5% of cost savings on shipment spending
for our client.
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